Quality Assurance Management Standards

2.0 History of QA Standards
As a result of many lessons learned during the Second World War about the quality of ordnance, some basic principles were formulated and published in the USA. Eventually, similar standards were published in Europe as the AQAP series of documents which in turn were republished as the series of Defense standards (DEF STANS) by the Procurement Executive of the Ministry of Defense in the UK. In the 1960s many larger companies in the UK started studying these documents with a view to improving their own production efficiency, maintaining better control and selection of suppliers and enhancing their own reputation by publicizing the use of QC/QA in their marketing literature.

Many of these companies published their own documents, laying down requirements for quality on both their own operations and on those of their vendors/subcontractors. These followed the basic broad guidelines of the DEF-STANS but were tailored to the individual organization’s needs. The vendors/subcontractors who in turn made them a condition of their own.

The end result was an abundance of different standards, auditing being carried out to conflicting requirements, the same products being made for different customers but to different standards, and generally a great deal of confusion.

In an attempt to introduce a degree of standardization into the specification of quality requirements by general industry, the British Standards Institution published BS 4891-A Guide to Quality Assurance, in November 1972. This Standard was intended as basic guidance for companies wishing to set up Quality Systems and is therefore written in general terms.

· General principles of Quality Assurance

· management involvement and objectives

· programming and planning

· principles of quality control 

· design and specification control 

· purchasing control and vendor appraisal

· production control

· marketing and service quality function

· documentation

· defect and failure analysis and remedial action

· nonconformance control
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