Business Process Overview
1. Introduction and Overview

1.1 Introduction

The Project System Module in the current SAP application is used for AE Accounting and Monitoring. This module covers all capital spending planned for each plant’s Capital Budget. Appropriations and AE Budgets are defined via an AE structure called Work Breakdown Structure (WBS). The WBS structure is defined on 3 levels. From Level 1 which is the Appropriation level to the most detail sub-AE groupings called Level 3. Level 3 is for accumulating spending and tracking commitments.

The key business impacts of this module in SAP are:

-  Real time data between Engineering, F&A and Purchasing functions.
- Eliminates the double entry and reconciliation work in F&A related to maintaining separate systems between F&A and Engineering (i.e. ASR &prediction management).
- The use of computerized purchasing requisition.

- The use of computerized goods receipt (elimination of MRN).

- The decentralization of AE and sub-AE creation and maintenance from AE accountant to the project manager or budget owner.

- Creation of the Invoice Matcher role to centralize receipt and follow up of all capital projects invoices.

-Standardized WBS (AE) numbering system

- Standardization of formats, reports and work processes across China for management of capital spending.

The processes in this document do not replace any requirements defined in the Controller’s Guide (F&A policies) or QICR manual.
The process in this document is not different from existing capital management guidelines; it is just a computerized version.
NB: This document covers standard business processes to be implemented with the SAP software. Please see the Project Management User Procedures Manual for detailed guidance on performing specific tasks in SAP.

1.2 Responsibility

Overall ownership of appropriations and Plant Budgets rests with the Project/Plant Budget Owners. Project/Plant Budget owners ensure proper management of their Appropriations and Plant Budgets via achieving their budget targets and project scope. In general, they initiate and approve requisitions to launch the ordering process of PS Purchases.

Responsibility for creation and maintenance of the AE Structure is shared between F&A and the Project/Plant Budget Owners.

1.3 Data Integrity & Accuracy
Responsibility for quality and accuracy of data input lies with all SAP users. Although the system provides certain facilities to ensure quality data by error and warning messages, users are accountable for data accuracy. Quality and Accuracy of the SAP data impacts the integrity (accuracy) of the reports which in turn can affect the decision-making process or correct capital spending strategy.
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